
THE #Aranmindset LIFE PYRAMID 

 

A guide to understanding your inner world, your resilience, and the level you’re truly 
operating from. 

 

Most people move through life reacting to whatever lands at their feet. A smaller group learn to 
observe themselves - to recognise the difference between the version of them shaped by stress, 
depletion and inherited limits… and the version shaped by clarity, purpose and internal strength. 

The #Aranmindset Life Pyramid is designed to help you clearly see which version is currently 
leading your life. 
Not so you can judge yourself - but so you can understand yourself. 

Because once you understand your own inner terrain, everything becomes easier. 

 

  



THE PHILOSOPHY OF THE INVERTED PYRAMID 

 

Most pyramids point upward because they’re built on the belief that the “highest” level is the top 
- something you climb toward, something you earn. 

But this pyramid is different. 

It’s inverted for one reason: 
Outstanding isn’t the goal at the top. 
Outstanding is the foundation at the bottom. 

Outstanding represents your natural state - the version of you that exists underneath the noise, 
the fear, the conditioning and the emotional clutter. 
It is the truest, clearest, calmest expression of who you are when interference is removed. 

And here’s the truth most people never hear: 

You do not climb your way to Outstanding.   You return to it. 

 

Life will, inevitably, pull you upward into the tighter, more reactive layers - stress, overwhelm, 
struggle, survival, depletion. 
Every human on earth will rise into those states many times. 
There is nothing wrong with that. 

What matters is this: 

The stronger and deeper your Outstanding foundation, 

the faster you return to it. 
The less lost you become in the struggle. 

The less damage you take when life hits hardest. 

 

This isn’t about achieving a peak. 
It’s about building a base so powerful that even in your worst seasons, you remain rooted in who 
you are. 

This is the essence of the #Aranmindset philosophy. 

 

  



THE FIVE LEVELS OF THE LIFE PYRAMID 

 

膆膊 DEAD ZONE 

“No fuel. No clarity. No belief. Just existing.” 

This level reflects complete internal depletion. Not because you’re weak - but because life has 
demanded more from you than your system could sustain. 
This is the state where the nervous system is overwhelmed, the edges of life feel sharp, and even 
simple tasks feel impossible. 

How it feels 

 Emotionally numb or flat 

 Deep confusion, fear, or shutdown 

 Zero joy, zero motivation 

 Life feels impossible to influence 

 A sense of collapse rather than choice 

Common behaviours 

 Withdrawing and disconnecting 

 Avoiding decisions 

 Living minute-to-minute 

 Coping instead of living 

 Losing interest in everything 

Personal Reflection 

My own experience of the Dead Zone came during one of the hardest seasons of my life. My partner at the time 
was entering her third year of a complete nervous breakdown, and I was trying to hold our family together with two 
young children who needed stability I could barely provide. At the same time, my father was diagnosed with end-of-
life cancer and given only months to live. It felt like the world was falling apart around me and I was sprinting 
between collapsing pillars, trying to keep everything standing. I was numb, frightened, overwhelmed, and surviving 
hour to hour. Every bullet point in this section - that was me. 

Outcomes  

A shrinking life, emotional collapse, and complete system overload. 

  



膆膋 CORRECTIVE / SURVIVAL MODE 

“I’m doing what I must, not what I want.” 

This is a reactive, pressured state where you are functioning - but only just. 
Energy is spent on keeping problems away rather than building something meaningful. 

How it feels 

 Constant tension 

 Easily triggered or overwhelmed 

 Scattered thinking 

 Quick to self-doubt 

 Moments of energy followed by collapse 

Common behaviours 

 Firefighting instead of planning 

 Saying yes out of guilt or fear 

 Overthinking every choice 

 Short-term coping strategies 

 Emotional exhaustion 

Personal Reflection 

I’ve dipped into Survival Mode in periods where life wasn’t collapsing, but it certainly wasn’t calm. Work 
demands were high, my personal boundaries were low, and I was constantly trying to “fix” everything around me. 
I’d wake up already behind, already tense. There was no space, no clarity - only pressure. I wasn’t falling apart, 
but I was certainly not living. I was running on fumes, reacting instead of leading. 

Outcomes 

Stagnation, burnout cycles, and feeling trapped in your own life. 

 

  



膆膌 STRUGGLING / FUNCTIONAL 

“I’m okay… but I know I’m capable of more.” 

This level is deceptive - life works, but not at the level you want. 
You’re surviving comfortably, but not growing meaningfully. 

How it feels 

 Mild but persistent dissatisfaction 

 Unsteady motivation 

 A sense of being “behind” 

 Capable but stuck 

 Wanting more but unsure how to get it 

Common behaviours 

 Inconsistent habits 

 Self-criticism and comparison 

 Short bursts of progress followed by setbacks 

 Flashes of clarity drowned by familiar patterns 

 Trying… then drifting… then trying again 

Personal Reflection 

For me, this level appeared during those times where everything looked fine from the outside. Work was steady, 
family life wasn’t chaotic, and nothing was on fire - but inside, I knew I wasn’t operating anywhere near my true 
potential. I’d have good spells, then slip straight back. I was “fine,” but I wasn’t fulfilled. And that quiet 
dissatisfaction was one of the biggest signs that I was living below the level I knew I could reach. 

Outcomes 

Life functions… but you don’t feel alive inside it. 

  



膆膍 LIVING 

“Life is moving. I’m choosing. I feel aligned… but I’m still vulnerable to slipping.” 

Living is a strong level to operate from. 
Life is working. You feel capable. You make conscious choices. You respond rather than react. 
You experience more good days than bad - and you genuinely feel progress. 

But Living has an important shadow: 

You are still largely running on unconscious programming. 

Patterns you learned years ago - habits, beliefs, emotional responses - still operate beneath the 
surface, quietly steering your decisions. 

This means that although Living feels good, it is not secure. 
You can still be pulled back into Struggling or Survival when life becomes demanding, when old 
wounds get triggered, or when your routines slip. 
Living is comfortable, but comfort can make you unconscious. 

How it feels 

 Calm and capable, but not deeply anchored 

 Clear most days, reactive on others 

 Productive and positive but still inconsistent 

 A sense that things are generally fine… until suddenly they’re not 

 Progress that depends on conditions 

Common behaviours 

 Strong habits but still vulnerable to disruption 

 Good boundaries but not ironclad ones 

 Moments of clarity followed by old patterns resurfacing 

 Thinking you’re “back on track,” then losing momentum unexpectedly 

 Life works well - but only when you’re attentive 

Personal Reflection 

Some of my favourite chapters of life have been lived from this level. Things felt clean and intentional. But if I’m 
honest, during those periods I was still far too easily pulled out of alignment. One unexpected challenge, one 
emotional trigger, one broken routine - and I’d slip. Not catastrophically, but enough to realise I wasn’t anchored. 
I was living well, but not leading myself at the depth required for true change. Living is good… but it’s not yet 
Outstanding. 

Outcome 

You experience a good life - but not an unshakeable one. 



膏膎 OUTSTANDING 

“The honest, grounded, upward-moving version of you - the place where life becomes limitless.” 

Outstanding is not a relaxed “true self.” 
It is not neutrality. 
It is not a spiritual peak or a moment of bliss. 

Outstanding is the state where: 

 you are radically honest with yourself 

 you are intentional in every choice 

 you see your potential clearly 

 you move toward it daily 

 you expand rather than react 

 you lead your life, you don’t just live it 

This is the foundation for an exceptional life - not the outcome. 

From Outstanding, growth becomes natural. 
Ambition becomes energising. 
Challenges become directional, not disruptive. 
Time works in your favour because your mind is uncluttered. 

Outstanding is the point at which the future opens, and you can finally see what’s truly possible 
for you. 

How it feels 

 Deep clarity about who you are and where you’re going 

 A grounded certainty, not arrogance 

 Emotional resilience that holds even under pressure 

 High ambition without overwhelm 

 A limitless sense of possibility 

Common behaviours 

 Daily pursuit of a better self 

 Strategic, clean decision-making 

 Responding to adversity with direction, not collapse 

 Holding strong boundaries without internal conflict 

 Operating from vision instead of avoidance 



Personal Reflection 

Whenever I’m in Outstanding, I feel an alignment that is almost indescribable. It’s not calmness - it’s clarity. It’s 
not perfection - it’s honesty. I wake up wanting to grow. I see possibilities everywhere. Hard days don’t derail me; 
they direct me. From Outstanding, I can see a future that feels limitless, and every choice I make moves me toward 
it. This is why Outstanding matters - because from here, life doesn’t just work… it expands. 

Outcome 

Unbreakable self-leadership, limitless potential, and a life driven by intention rather than 
circumstance. 

 

  



A FINAL WORD 

The Life Pyramid is not a ladder. 
It is not linear. 
It is not a hierarchy of worth. 

It is a map - a way to understand your operating state so you can return to your foundation. 

Because when you build your identity, your habits, your internal frameworks, and your emotional 
resilience from an Outstanding foundation, you stop being at the mercy of life’s fluctuations. 

You become rooted, grounded, consistent, and clear - even when the world shifts around you. 

 

This is the #Aranmindset. 
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Guiding people to live clear, capable, and limitless lives. 
www.be-outstanding.com  www.your-becoming.com 


